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Staff Communication
New appointment
Caroline Drysdale has been appointed into the vacant Head of Service, Complex and Additional Needs and takes up her new post from 1 March 2010.  She has already been able to attend a number of meetings and we all look forward to welcoming her on a more permanent basis in March when she’ll introduce herself more fully.
New multi-agency joint staff engagement committees established
Our first meetings of the TCYPS multi-agency JCC and Health and Safety Committees were held on Tuesday 2 February 2010.  These meetings are open to management, staffside and workplace representatives from the Council, Healthcare Trust and PCT, and enable us to address issues that are specific to our service areas, ensure good two way communication and promote joint working.  We’re keen to promote representation from across the multi-agency services so if you’re interested or just want some further information, please don’t hesitate to contact Phil Titterington, TCYPS Senior HR Project Manager, Tel: 912 4260 or your Union Representative.
West Area Service - Cornhill clinic

A commitment has been given to implement and launch the whole of the West Area Service from 1 April 2010.  This will mean that from that date, the new multi-agency line management arrangements will be implemented and multi-agency managers will move fully into their new roles.  This will be in advance of being fully able to co-locate staff (some staff have already been co-located within Children’s Centre) and will utilise existing venues to facilitate multi-agency meetings.

With respect to Cornhill Clinic, work is continuing a pace to facilitate co-location at the earliest possible date.

Other Service Implementation Dates
At the Project Board meeting on 3 February 2010, the following service implementation dates were confirmed:

Complex and Additional Needs Service will be implemented with effect from 1April 2010.  From this date, Operations Managers will report to the new Head of Service and all staff will be deployed into the new management arrangements.  Pending agreement on the new accommodation arrangements, as per the West Area, managers, team leaders and staff will work together to establish interim communication and information arrangements to realise the benefits associated with the partnership arrangements in advance of full co-location.
North and South Area services will be fully operational from 1 January 2011.
Integrated Information Referral and Tracking process

A full trial of the new Integrated Information Referral and Tracking process will commence in the West Area on 1 April 2010 within the intention of fully operationalising this from 1 September 2010.  Cathy Atherton, Service Development Manager and Andy Phoenix, Head of Information and Performance Service will be co-leading on this initiative and can be contacted on Tel: 912 5156 and 5144 respectively.

Integrated Governance Committee
The CYPS is currently agreeing a date for its first integrated governance committee meeting which is part of the new multi-agency governance arrangements.  
Service Specifications
Managers and teams are thanked for their time and support in developing comprehensive service specifications for those service areas included in this exercise.  The completed specifications have enabled us to achieve a shared understanding of the services that are being delivered now and will support the development of the multi-agency teams and ongoing service improvement.  The intention is to have all of these signed off by 1 April 2010.  Over time, these will be used as a springboard in moving towards a greater emphasis on commissioning of service based on improved outcomes for Trafford’s children, young people and families.  Further information is available on the CYPS website staff section - http://www.cyps.org.uk/staff/
South Area Service had a Meet and Greet Day for South area multi agency staff on 28th January at Sale West Youth centre.  Agencies had stalls displaying information about the services they offer.  They also had some relaxation and laughter group sessions which people could sign up to do as well as individual Reikki and Indian head Massages provided by a member of staff from BlueSCI . These were really popular and it was good to learn about how beneficial laughter is to us all.  The day gave staff the chance to network with colleagues from other agencies.  In total they had 107 people attend throughout the day and provided a vegetable hot pot lunch.
