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Trafford Children and Young People’s Service brings together council and health
services to improve outcomes for children, young people, their families and schools.



 

BRIGHT Futures Update
2009/10
Children & Young People’s Plan
Welcome to Trafford’s Children and Young People’s Plan update which sets out the vision and new key priorities for improving the lives of every child and young person in the Borough and will ensure bright futures for all.
Trafford is a place where most children and young people thrive, succeed and enjoy their childhood.  There are, however, recognised social, health, educational and economic inequalities, and a significant number of vulnerable children and young people who need additional support.  This group includes children and young people with disabilities; learning difficulties; mental health, emotional and behavioural needs; who are in care and from Black and Minority Ethnic (BME) communities.   
The Children and Young People’s Plan (CYPP), a fundamental part of the Children Act 2004, will be instrumental in reforming the way in which services are accessed and delivered to children and young people in Trafford.  The CYPP provides a single, strategic, overarching plan for all services affecting children and young people and will continue to work towards the following Priorities: 

1. Reduce the numbers of children and young people with poor mental health and exhibiting anti-social and offending behaviour 

2. Reduce poor physical health particularly that caused by obesity, misuse of drugs and alcohol 
3. Improve sexual health and reduce teenage conception rates

4. Continue to improve outcomes for children-in-care particularly in relation to education, stability and offending

5. Reduce the numbers of children and young people subjected to abuse and harm

6. Improve educational outcomes for those who are under-achieving and with special educational needs

7. Enable all young people to fulfil their potential in adult life including increasing the numbers and proportion of young people, aged 16-19 in education, employment or training and improve their education attainment.

We are committed to a future partnership that is bound by the common set of principles of trust, inclusion, participation, equality and accountability. 
There have been some positive improvements in the key areas;
Be Healthy:
 Successes

In 2008/2009, the Chlamydia screening target of 17% of young people screened was met.

The self-assessment of the effectiveness of CAMHS services continues to improve. Trafford is on track to meet the 2011 target of full service in the 4 domains of 24 hour cover, appropriate care for 16-17 year olds, support for those with learning disabilities and preventative services.

Areas for Improvement

Breastfeeding rates are lower than the target, with 52% (2008 – 2009) of mothers completely or partially breastfeeding at their 6 – 8 week check. Trafford is, however, successfully recording the breastfeeding status of 99% of mothers; the figure is good compared with the National average.

The latest figures for teenage conceptions in Trafford show that the excellent rate shown in the baseline year has been sustained, resulting in only a 3% increase between 1998 and 2008. Additionally, the number of actual births to teenage mothers has reduced by 27% since 1998. Trafford’s rate remains lower than the National, North West and Greater Manchester averages.

.
Stay Safe: 
Successes

The stability of placements of children in care has improved significantly. Placement stability is a key factor in determining outcomes for children in care.

All reviews of child protection plans were completed on time, and the number of children who became the subject of a child protection plan for a second time reduced.

Assessment timescales are good, and Trafford has a very high proportion of referral to initial assessment (nearly 100%).

Areas for improvement

Child protection plans are lasting longer than recommended in more cases than last year.

The number of 0-17 year olds visiting hospital due to unintentional or deliberate injuries has increased.
Enjoy and Achieve:
Successes

Schools in Trafford continue to excel, with performance in all key stages well ahead of national and comparator averages 

GCSE results of children in care are good with pupils attaining their expected levels.
Areas for Improvement

No schools are in Special Measures, and only one school has a Notice to Improve.

Attainment across the borough in all Key Stages is excellent, a focus now is to narrow the attainment gap between different vulnerable groups and their peers. 
Make a Positive Contribution:

Successes

The number of first-time entrants to the Youth Justice System continues to reduce, and is well ahead of target.

The rate of permanent exclusions in Trafford schools is much lower than the national average.

Areas for improvement

Working with schools to identify and reduce the persistent absence rate of pupils. 
Offending levels of children in care are higher than comparators and short of the target
Achieve Economic Well-being:
Successes

The percentage of 16-18 year olds not in education, employment or training, is better than the national average, but requires some improvement to meet target.

The percentage of care leavers who are in suitable accommodation at age 19 is 100%.
Areas for improvement
Education, training and employment levels of both care leavers, and young offenders require improvement.

Progress on the new integrated service – Trafford Children & Young People’s Service (CYPS)

The Children & Young People’s Service Strategic Direction

Promote the well-being of Children & Young People primarily through supporting Families

Improving Education Attainment for those who underachieve

Strengthening our Advocacy role and function

Identifying and putting in place the measures and mechanisms that will enable us to effectively deliver our strategies.

The CYPS aims to improve quality of life outcomes through bringing different agencies and services together to provide a more ‘joined up’ service for children, young people and their families, through:

· Joint commissioning arrangements;

· Operation of a single integrated service delivery process (IIRAT: Integrated Information, Referral, Assessment and Tracking);

· The setting up a number of multi-agency services and teams; and

· Joint senior governance and management including the joint appointments of senior managers and managers.
Trafford Council, Trafford Primary Care Trust (PCT) and Trafford NHS Trust have made a decision to develop a multi-agency service. There is also a Joint Commissioning Strategic Partnership agreement between the PCT and Council.

There are four sets of multi-agency teams being established:

· Multi-Agency Referral and Assessment Service (MARAS);

· 3 area-based Multi-Agency Family Support Services;

· Multi-Agency Service for Children with Complex and Additional Needs (Disabilities); and
·  Multi-Agency Children-in-Care Service.
The West area family support service went live in April 2010 with the North and South family support service areas expected to go live later in 2010. 

New CYPS Brand

In line with the developments of a multi-agency service, a new Brand has been implemented and is now fully recognisable and used across all agencies including Health and the Voluntary and community Sector. A comprehensive toolkit has been produced along with a variety of templates to use for documentation.

How do we know we are making progress?

When Children & Young People and Families tell us that they are healthier, feel safer, enjoying and achieving, making a positive contribution and living in an economically prosperous environment. 

We are committed to maintaining the dialogue with you on our progress and hearing your views.

Contact us on 

cypscommunication@trafford.gov.uk
CYPS website www.cyps.org.uk
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