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INTRODUCTION

1. Implementation of the multi-agency service for children and young people, Trafford Children and Young People’s Service is being achieved through a series of implementation phases.  This will result in a single integrated service delivery process, and a number of multi-agency services bringing together Council and Health services, and staff.
2. There has previously been consultation and agreement on the organisational structures and services that will make up Trafford’s multi-agency Children and Young People’s Service.

3. This consultation paper invited comments from the staff of the Council, Primary Care Trust (PCT) and Healthcare Trust on proposals regarding the:
· business support management and staffing structures for the six multi-agency services;
· job descriptions, person specifications, proposed bands and process for appointing to the new council posts.

CONSULTATION ARRANGEMENTS

4. The consultation process included: 
· a staff communication to all staff notifying them of the consultation arrangements and deadline for feedback;

· publishing of the papers on each of the partner agency intranet sites;

· sharing of the consultation paper with representatives from those unions who represent Council and NHS staff;

· distribution of the consultation paper to those directly affected by the proposals;

· multi-agency consultation meetings;

· service specific team meetings;

· one to one meetings;

· discussions with other stakeholders.

5. Feedback from the consultation was collated and discussed with senior officers of the TCYPS and Trafford PCT. The feedback and management response is has been published with this document.
AGREED ARRANGEMENTS
6. Following consultation a number of matters have been clarified in Annex A and specific changes have been made to the Structures, Job Descriptions and Person Specifications, and, the Ring-Fencing. The amended documents are attached in Annexes A, B and D respectively. 
7. During the consultation period the planned bases for the following services have been confirmed as: 
· MARAS – Trafford Town Hall, SEN will remain at Stretford 

                           Public Hall 
· North Area Family Support Service – Stretford Public Hall

· South Area Family Support Service – Sale Waterside

        The Children-in-Care Service is already established at Northenden Road. 

8. A decision has also been taken that the West Area Family Support Service and the Complex and Additional Needs Service will not be based at Moss View, Partington. Alternative locations have been identified for the West Family Support Service with a ‘hub’ that will act as a main base, with smaller outlets in other parts of the West are. These alternative plans are firm, but not yet finalised. If at all possible staff will be informed of the ‘hub’ and ‘spoke’ locations prior to the date when applications have to be submitted.   

9. With regard to the Complex and Additional Needs Service an alternative base is being actively pursued as an early resolution to this issue is needed. Once the base has been identified staff will be informed but this may not be within the appointment timescale for business support review staff. 
10. Although these services are not to be co-located the Senior Business Support Officer will manage the business support staff in both services and be based in the same location as the Complex and Additional Needs Service. The Business Support Officer will be based with the West Area Family Support Service.  

11. Trafford PCT and Trafford Healthcare administrative and clerical staff will be deployed into the new multi-agency services. The Link- Co-ordinator (Council employee) in the Complex Additional Needs Service will also be deployed. 
12. The following Council staff will also be deployed as the only change to   the post is a change in Job Title to align with the new structure. 

Children in Care

Business Support Assistant (Child Psychology)

Business Support Assistant (ME2)

Business Support Assistant (Panel)

North Family Support Service

Business Support Assistant (IT and Systems)

MARAS

        Business Support Assistant  x 2 – Band 3 (Safeguarding)

13. The following support staff will move to the TCYPS Information and Performance Service.

Management Information Officer (Connexions)

Quality and Improvement Officer (Youth Service/Connexions)

14. The post of Information Officer (Connexions) will be deleted as from the 1st February 2009.

15. The proposed bandings for the new posts have now been subject to the job evaluation process and have been confirmed as proposed.  Staff will have the right to appeal against the banding for their new multi-agency post by submitting a full JDQ for evaluation after being in post for 6 months.

16. Due to the wide variety of posts within the current structure the ring-fencing process had to use the current salary grade alongside current roles and responsibilities. As was indicated in the consultation feedback this has resulted in some staff being ring-fenced against either Band 5 or Band 4 posts where proposed duties are not in line with those that they presently undertake. Given this fact where candidates are of the view that their skills, abilities and experience are more suited to a post at a lower level, they are able to state this on the ‘application form’ and apply for the lower level post.    

IMPLEMENTATION METHODOLOGY

Ring-fencing Arrangements and Rationale
17. The current roles, responsibilities and salary grade of post holders have been used to identify:
· those posts that should be considered as part of the Trafford Multi-Agency CYPS;

· those posts that will be directly affected by the establishment of new posts; and thus,

· those postholders that will be subject to an appointment process; and

· the new posts against which postholders should be ring-fenced.
18. Those Council posts directly affected by the establishment of the multi-agency service are set out in Annex D together with the posts against which the post holders are ring-fenced and eligible to apply.
Appointment Methodology
19. General principles for making appointments:
· Ring-fenced candidates will be required to submit one `application form’ specifying their preferred post/s
· candidates will be shortlisted against the person specification of the posts for which they have expressed an interest;

· appointment to all new posts will be made following an interview by a panel comprising Jan Trainor, Head of Service – North Area Family Support Service; Andy Zilkha, Operations Manager, West Area Family Support Service; Moya Murray, Operations Manager, South Area Family Support Service, and, Sarah Ward, Senior HR Advisor:

· applicants will only be interviewed against posts for which they meet the minimum requirements of the person specification;
· a single interview will be used to assess candidates against all of the posts against which they have been shortlisted.
20. Two workshops have been held offering staff the opportunity to update their skills by accessing training covering for example, applications and interview.   
Applications

21. It is a requirement that all of the ring-fenced candidates make an application expressing an interest in at least one of the posts against which they are eligible to apply. Posts against which candidates have been ring-fenced at the Band 7 and Band 3 levels are believed to constitute potentially suitable alternative employment. 
22. Staff ring-fenced at Band 5 have a promotional opportunity as they can, if they so wish, apply for a Band 7 post as there will be vacancies at this level even if the ring-fenced staff are appointed.   
23. Staff ring-fenced against the Band 5 or Band 4 posts can request to be ring-fenced against a post at a lower level and submit an ‘application form’ for the lower level post, indicating that they no longer wish to be considered for the original post that they were ring-fenced against. 

24. Applications must be made on the TCYPS Candidate Details and Employment History form which only requires information about candidate qualifications, current and previous employment.  The form can be found at Annex E and is available online at www.cyps.org.uk.  This must be submitted in line with the timescales set out in the implementation timetable below.
Interviews

25. The interviews will be held during the week commencing 9th February 2009 at Basford House, 226 Seymour Grove, Old Trafford M16 ODU. A letter will be sent out to all candidates on 30th January 2009 informing them of the date and time of the interview and detailing the post that they will be interviewed for. 

26. Interviews for Senior Business Support Officer posts will last approximately 45 minutes and will start with a question that will be given in advance.
27. Interviews for Business Support Officers will last approximately 30 and will be in standardised question format.

28. Interviews for Business Support Assistants will last approximately 20 and will be in standardised question format.

Commencement of Appointment and Transitional Arrangements

29. All successful candidates will take up their new appointments with immediate effect. There will be transitional arrangements to take account of the phased establishment of the multi-agency services.

Unsuccessful Candidates

30. The Council is committed, through it existing policies and procedures, to ensuring that the skills and knowledge within staff groups matches present and future requirements.  All reasonable steps will therefore be taken to avoid redundancy by, wherever possible, facilitating redeployment.
31. The implementation timetable is as follows:

	Action
	By when?

	Final Communications Document issued
	12.01.09

	Appeal Deadline
	23.01.09

	Submission of ‘application form’
	26.01.09

	Issue interview invitation letter
	30.01.09

	Interviews
	w/e 13.02.09

	Children in Care and MARAS, staff deployed and appointed (transition arrangements will be agreed for staff deployed/appointed to the North, South and West Area services and Complex and Additional Needs)
	23.02.09

	Deployment letters issued to North, South and West Area services and Complex and Additional Needs 
	31.07.09


32. There will be separate specific engagement and consultation exercises about the detailed arrangements for the use of accommodation for:
· West, North and South Area Family Support Services

· Complex and Additional Needs Service.
MONITORING AND EVALUATION

33. These revised arrangements will be reviewed informally through normal team meeting arrangements and more formally after 6 and 12 months.

RAISING CONCERNS
34. Staff who are concerned about the deployment arrangements and the management decisions taken, which are outlined within this final communication document, are strongly encouraged to seek clarification on their specific point from:

Jan Trainor
Area Head of Service and Professional Lead for Health Visiting

Carol Baker-Longshaw
Joint Director Services for Children, Young People and Families (Strategic Professional Lead for Healthcare)
Fiona Waddington                 Joint Director Services for Children, Young People and Families (Strategic Professional Lead for Social Care)
35. Those staff who remain concerned should write to Mr PV Titterington, Senior HR Project Manager, by Friday 23rd January 2009, stating the nature of their concern.

All concerns will be acknowledged and forwarded to the appropriate HR department.

Mr. PV Titterington

Senior HR Project Manager

Trafford Children and Young People’s Service

Trafford Town Hall

Talbot Road

Old Trafford

M32 0EL


Email: phil.titterington@trafford.gov.uk
PAGE  
8

