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Trafford Children and Young People’s Service

JOB DESCRIPTION
Post:
Service Development Team Manager
Department:
Service Development Team
Grade:
Band 10 (subject to final decision)
Responsible to:
Director Commissioning, Performance and Strategy
Responsible for:
 All posts within Service Development Team
Main purpose of the job
· To lead and manage the implementation of a detailed project plan to address all relevant aspects identified in the Local Area Readiness Assessment (LARA), including budget, communications, data sourcing and quality, training, benefits realisation and performance management  to ensure project delivery within the prescribed timeframes.

· To lead and manage the establishment and development of the Integrated Information Referral, Assessment and Tracking (IIRAT) process throughout the Children and Young People’s Service;
· To develop and implement policies in relation to the implementation of IIRAT and to monitor compliance

· To lead and manage the Service Development team 

· Serve as the key point of contact and liaison for the DCSF Implementation Co-ordinators, other local implementation managers and local partners.

· To be the responsible officer for the management of the implementation, contract monitoring and development of the ICS project plan in line with Prince 2 Project planning methodology, including the maintenance of risk and issues logs, budget and staffing to ensure the efficient roll out of ICS within the prescribed resource.

· To be the responsible officer for the management of the implementation, contract monitoring and development of the e-CAF/CAF project plan in line with Prince 2 Project planning methodology, including the maintenance of risk and issues logs, budget and staffing to ensure the efficient roll out of e-CAF/CAF within the prescribed resource.

· To be the responsible officer for the management of the implementation, contract monitoring and development of the ContactPoint project plan in line with Prince 2 Project planning methodology, including the maintenance of risk and issues logs, budget and staffing to ensure the efficient roll out of ContactPoint within the prescribed resource.

· Manage and take responsibility for alignment with the wider CYPS Multi-agency programme and other national and local initiatives to ensure IIRAT including ICS, ContactPoint and CAF become embedded in every day practice across agencies.

· To develop and implement policies, practice and training in relation to Information Governance. 

Main duties/responsibilities
1. To plan for and ensure the delivery of services which continuously improve the quality of life outcomes for children and young people, through: 

· The strategic leadership of the Service Development  
· The development and provision of the Integrated Information Referral Assessment and Tracking process

· To ensure the effective co-ordination, implementation and monitoring of policies and practice in relation to IIRAT
· The implementation and development of e-CAF, Integrated Children System and Contact Point
· To ensure the effective co-ordination, implementation and monitoring of information governance policies and practice

· Being up-to-date in respect of national trends, policy, legislation, guidelines, initiatives and best practice and ensuring that service planning and delivery takes these into account

2. Ensure the management and development of processes for continuously improving the quality of services by:

· Ensuring that performance management systems are implemented and reviewed 

· Developing and embedding a performance culture within Service Development
· Reviewing, developing and improving systems, processes and services in pursuit of excellence in service delivery. To recognise the value of its people as a resource and  support the achievement of Investors in Excellence 

· The strategic management of IIRAT systems 
3. Plan for and ensure that the Service Development business operations are effective and efficient by:

· Ensuring the safe recruitment of staff through robust selection and interview procedures in line with the respective human resources policies and procedures of the employing bodies

· Ensuring that staff within Service Development receive an induction into the integrated service and that relevant staff complete the Common Induction Standards within the required timescale

· Undertaking effective financial management of delegated budgets in line with financial regulations and budget monitoring systems, including reporting on a regular basis to the Director

· Ensuring that up-to-date risk assessments are completed and that identified risks are reported and managed in line with the risk management policies of the Council
· Being responsible for ensuring that systems for regular management supervision, appraisal and staff development are consistently implemented to meet agreed objectives and outcomes of Service Development
· Contributing to the Children and Young People’s Service Business Continuity Plan and Trafford’s emergency planning arrangements

· Managing any staffing issues within the team, for example clinical competency, sickness absence, discipline and grievance cases and being responsible for taking appropriate action
· Ensuring that complaints are received and dealt with speedily and effectively and acting as investigating officer when required  

4. Plan for and ensure that services for children, young people and families are accessible and that stakeholders are fully engaged and participate in the development and improvement of services by:

· Working within the Equalities and Diversity Policy, embracing through personal example, open commitment and clear action that diversity is positively valued, resulting in access for all by ensuring fair treatment in employment, service delivery and external communications

· Promoting and demonstrating the involvement of children, young people and families in service planning and redesign to ensure the development of child-centred services

· Ensuring the delivery of system requirements in line with Government guidelines and best practice

5. Providing leadership within the multi-agency service and the Borough by:

· Communicating the clear vision and aims of the Children and Young People’s Service and the priorities of the Children and Young People’s Plan

· Promoting and facilitating multi-agency working by fostering a climate of team work, co-operation and achievement

· Attending and advising the Children and Young People’s Strategic Partnership Board and its committees as and when required   

6.
Identifying training and development needs with your manager, taking an active part in your Personal Development and Review Plan. To access development opportunities as they arise and share learning with others and, actively encourage a learning environment and development within others

7. Working at all times within the established policies and practices of the Council

8. Adhering to the Council policies and procedures on confidentiality and the management and sharing of information
9. Undertaking any other responsibilities and duties commensurate with the grade of the post as required by the Director Commissioning, Performance and Strategy.

Standard Statements

Health and Safety

To operate safely within the workplace with regard to the Council’s health and safety policies, procedures and safe working practices.  To be responsible for your own Health and Safety and that of other employees.
Equalities & Diversity

To work within the Council’s Equalities and Diversity Policy, embracing through personal example, open commitment and clear action that diversity is positively valued, resulting in access for all by ensuring fair treatment in employment, service delivery and external communications.

Customer Care

To continually review, develop and improve systems, processes and services in support of the Council’s pursuit of excellence in service delivery. To recognise the value of its people as a resource.

Training and Development 

To identify training and development needs with your manager, taking an active part in your Personal Development and Review Plan. To access development opportunities as they arise and share learning with others and where appropriate, actively encourage a learning environment and development within others.

Policy 

To work at all times within the established policies and practices of the Council, within the framework established by the Council Constitution and associated guidance.

Confidentiality

To adhere to the Council’s policies and procedures on confidentiality and the management and sharing of information.
Safeguarding Children
Trafford Children & Young People's Service is committed to safeguarding and promoting the welfare of children and young people and expects all staff and volunteers to share this commitment. 

Multi-agency Working

Trafford Children and Young People’s Service is currently undergoing major strategic and operational change as part of the ‘Every Child Matters’ Agenda to improve outcomes for Children and Young People.  This requires Multi-Agency working with partner organisations in order to deliver a more integrated service.  As a result of this the nature of individual jobs may change.  Existing duties may be lost and other duties gained without changing the level of responsibility entailed. Post holders will be consulted at the appropriate time should changes to an individual’s post be necessary.

Disclosure of Criminal Background (if applicable)

All employers are required to check with the Criminal Records Bureau the possible criminal background of staff and volunteers who apply to work with, or will have access to information about, children and young people or vulnerable service users.

If it is a requirement of the post that such a check be undertaken, successful applicants will be asked to complete and sign a Disclosure Form giving permission for the screening to take place. Having a criminal record will not necessarily bar you from working within Trafford Children and Young People’s Service. This will depend on the nature of the position and the circumstances and background of any offences. Please note applicants refusing to sign the form or failing to disclose any convictions will not be progressed further.

PERSON SPECIFICATION

JOB TITLE:

Service Development Team Manager
DEPARTMENT:
Service Development Team
GRAD
E:

Band 10 (subject to final decision)
STAGE ONE:
Disabled candidates are guaranteed an interview if they meet the essential criteria

	MINIMUM ESSENTIAL REQUIREMENTS


	METHOD OF ASSESSMENT *

	1.  Qualifications/Training etc.

	· Evidence of continued professional, managerial and personal development
· Educated to degree level or equivalent level of knowledge or equivalent experience of at least three years at senior management level 
	A

A/C

	2.  Experience

	· A minimum of three years experience of operating at a management level in a complex multi-functional service and/or organisation in the public, voluntary or private sector.

· Working in partnership with a variety of agencies and stakeholders

· Knowledge and management experience of case management systems relating to areas within a Children’s Service

· Leading the implementation, development and training requirements of  information systems

· A minimum of two years experience in a strategic management position 

· Management of staff

· Demonstrable financial management

· Experience of contracting and procurement


	A/I
A/I

A/I

A/I

A/I

A/I

A/I

A/i

	3.  Knowledge

	· Referral and assessment processes related social care, education and health children’s services

· Requirements of ContactPoint, Integrated Children Systems, CAF and eCAF 

· Role of the Lead Professional;

· Understanding of Child protection systems and procedures

· Quality assurance and improvement, and performance management processes.

· Knowledge of the Every Child Matters five outcomes 

· An understanding of the Framework for Assessment of Children in Need.

· Broad understanding of the legislation, regulation and guidance related to data protection, security and information sharing

· Broad understanding of legislation, regulation and guidance relating to services for children and young people 

· Business planning (incorporating performance indicators - national, local and in-house)

· Project Management

· Training and induction provision


	A/I
A/I

A

A

A

A/I

A

A/I

A

A

A/I

A

	4.  Skills & Abilities

	· Leadership skills - the ability to lead, influence and motivate people 

· Strategic policy skills - the ability to analyse the internal and external environment and identify the strategies needed to develop, improve and meet the objectives of the organisation

· Implementation skills – translate strategy into detailed targets and plan and deliver these

· The ability to devise, implement and oversee case management systems

· Well developed interpersonal skills - able to actively involve clients and the public in service development and delivery

· Ability to build partnerships with a wide range of professionals and external partners and stakeholders

· Ability to influence and negotiate successfully with a wide range of stakeholders including suppliers

· Excellent written and oral communication and listening skills

· Ability to assess and manage risks

· Ability to interpret qualitative and quantitative data, using this as a basis of decision making and planning new service developments and improvements.

· Ability to work independently to plan, develop and implement strategies and work to deadlines.

· The ability to work within, and lead, a team, supporting and developing staff you have responsibility for


	I
I

I

I

I

I

I

I

I

I

I

I

	5. Personal Qualities
	

	· Determination to improve the quality of life for all children and young people particularly those who are most vulnerable and at risk

· A commitment to continuously improving front line services

· Enthusiasm for and commitment to the integration of services for children and young people

· A leadership style that includes and engages people in the delivery and development of services

· Integrity and judgement
 

· Highly motivated with a ‘can do’ focus on delivery

· Personally well organised with the ability to identify and work to priorities

· Robust  and resilient


	I
I

I

I

I

I


STAGE TWO: Will only be used in the event of a large number of applicants meeting the minimum essential requirements

	ADDITIONAL REQUIREMENTS
	METHOD OF ASSESSMENT *

	1.  Qualifications/Training etc.

	
	

	2.  Experience

	
	

	3.  Knowledge

	
	

	4.  Skills & Abilities

	
	


* Method of Assessment
A = Application form, C = Certificate, E = Exercise, I = Interview, 

P = Presentation, T = Test, AC = Assessment centre
