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If you wish to complete the exercise without reading the background information, please go straight to Section 5 on page 6 by clicking on this link.
1. Introduction to the Commissioning Support Programme
The Commissioning Support Programme (CSP) is sponsored by the Department for Children, Schools and Families (DCSF) and the Department of Health (DH) to help Children’s Trusts plan, design and implement services more effectively (see www.commissioningsupport.org.uk/ for more details). 
The Programme provides tailored support as and when Children's Trust partners need it, based on their self assessment against a set of Commissioning Standards. The Commissioning Standards have been established by the CSP. Trafford CYPS Joint Commissioning Unit (JCU) has mapped these against the NHS World Class Commissioning (WCC) Standards and has added an extra standard in this exercise (number 11) to ensure both the CSP and the NHS WCC Standards are fully covered.
The CSP will run in England until April 2011. It will cover the commissioning of all services for children, young people and families, including both health and education. It has developed online resources and networks to help commissioners share best practice. In addition, the programme holds events such as national and regional conferences. Above all, the Programme aims to help Children’s Trusts deliver better outcomes for children, young people and their families.
Please refer to the glossary for definitions of Children’s Trusts, commissioning, etc.
2. Rationale For Self Assessment
Completion of the self-assessment will enable us (Trafford Children’s Trust) to establish a baseline from the information collected with which to improve our commissioning approach and 
mechanisms. It will aid development of an improvement plan, and improved access to bespoke support from the CSP. 
There will be wider benefits in supporting the achievement of the WCC competencies, and the refresh of the Trafford Compact. 
The exercise will help to generate realistic change plans to support progress in commissioning of all services for children, young people and their families in Trafford. 
By completing the exercise, and reviewing progress each year, we will be able to contribute to an ongoing national picture of progress in commissioning.  
3. Overview of The Tool
The self analysis tool has been designed to provide the framework within which a systematic strategic analysis of current commissioning arrangements and capacity for improvement can be set. It has been drawn together following a structured review of the wide range of literature, resources and tools on commissioning relevant to Children’s Trusts, consultation with national and regional bodies, and piloting with a number of Children’s Trusts in England. 
Part 1: Questions relating to key strategic documents used within Trafford CYPS to provide a guiding framework for good practice around commissioning. This includes some questions for you to consider when thinking about areas for personal development.
Part 2: A self analysis for you to complete. This is divided into three areas: 
· Commissioning governance and framework; 
· Commissioning activity; and 
· Commissioning capacity and competence. 
There are a small number of standards in each area, and for each we want you to take a view about the extent to which you consider Trafford Children’s Trust achieves the standard, and to identify any areas for improvement
Please complete the exercise as honestly and rigorously as possible, giving your own perspective and commenting where necessary. 
4. How to Complete the Questionnaire
Please click on the circle to indicate your opinion or simply tick the box on the paper copy.
This questionnaire should take up to 20 minutes to complete.  For each question you need to select where on the range from 1-5 you consider Trafford Children’s Trust is, or select “N/A” or “Don’t Know” if the question is not relevant to you.
N.B.: Where the term we is used, this refers to the Trafford Children’s Trust.

Please now complete Section 5 on the next page.

5. Your Details
To assist in the collation of responses, please complete ALL of the sections below. We are collecting demographic data to help identify future training needs in different sectors. All information will be kept confidential.
Date: _____________ Job Title: ____________________________
Sector (select one only)
	Education
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	Early Years
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	Sports & Culture
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	Justice & Crime Prevention
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	Children & Families (Health)
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	Children & Families (Non-Health)
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	Commissioning Performance & Strategy
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	Primary Care Trust (PCT)
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	Social, Family & Community Support
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	Youth
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	Voluntary Sector
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	Drug Action Team (DAT)
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	TMBC Adults Services
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	Other (Please state below)
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Other: 
Organisation: __________________________________________________
Please now go to Section 6 – Page 7-9
6.1  
Self Assessment, Part 1
Introduction
The list below outlines key strategic documents used within Trafford CYPS to provide a guiding framework for good practice around commissioning.  As part of the self assessment exercise we are engaged in currently, the commissioning team/champion would be interested in finding out how much is known or understood about each of these documents.  Please answer the questions about each of the documents listed below. The information you provide will feed into training and business plans. 
(1) Trafford Joint Strategic Needs Assessment (JSNA)
1. Are you aware of this document? 
	[image: image15.wmf]Yes
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2. If you answered yes, are you using it within your practice, and how? 
	

	


3. Do you have any training needs around this? 
	[image: image17.wmf]Yes
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If yes, what are they?
	


3. Do you understand where you fit in or could contribute to this document?
	


4. Any other comments
	

	


(2) Trafford CYPS Children & Young People’s Plan
1. Are you aware of this document? 
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2. If you answered yes, are you using it within your practice, and how? 
	


3. Do you have any training needs around this? 
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If yes, what are they?
	


3. Do you understand where you fit in or could contribute to this document?
	


4. Any other comments
	


(3) Trafford CYPS Joint Commissioning Framework
1. Are you aware of this approach? 
	[image: image23.wmf]Yes
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2. If you answered yes, are you using it within your practice, and how? 
	


3. Do you have any training needs around this? 
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If yes, what are they?
	


3. How do you think that you fit in or could contribute further to this cycle?
	

	


4. Any other comments
	


Please now go to Section 6.2 on page 10. 
6.2 Self Assessment, Part 2
Introduction
In the following self assessment questionnaire we give you an opportunity to summarise how far you think Trafford Children & Young People Service (CYPS) has progressed towards fully meeting each of the standards by providing a 5-level scoring framework. For each question you are asked to indicate where you consider we are currently on a spectrum from 1-5, as defined below.  The standards should be graded as follows:
· Score 1: We have no clear agreement about what is needed to meet the standard 
· Score 2: We do agree what is needed to meet the standard, and have begun to  move forward
· Score 3: We are making progress towards meeting the standard
· Score 4: We are making very good progress towards meeting the standard  
· Score 5: The standard is fully achieved across the Trafford Children’s Trust  
Section A. Commissioning Governance and Framework
1. We are clear and agreed about the outcome improvements we need to achieve for children, young people and families in our area.
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2. We have robust, up-to-date commissioning arrangements which allow us to improve outcomes for children, young people and families.
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3. We have the right governance arrangements to improve outcomes through commissioning.
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4. Partners and stakeholders, including children, young people and families, understand and support the approach we take to commissioning.
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Please now go to section B on the next page.

Section B. Commissioning Activity
5. We really understand the needs of children, young people and families in our area
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6. We invest wisely and influence the market effectively to improve outcomes for children, young people and their families
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7. We monitor the impact and manage the performance of services in order to improve outcomes
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8. Our commissioners work effectively to secure improved services and outcomes
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9. We successfully secure major service reconfiguration and change to improve outcomes through commissioning
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10. Our leaders understand commissioning and work together to deliver change through best practice across the Children’s Trust.
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11. Commissioners lead continuous and meaningful engagement with clinicians and providers to inform strategy, drive quality, service design and resource utilisation
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Section C. Commissioning capacity and competence
12. We have the right people with the right skills, knowledge and expertise to deliver change and improve outcomes through commissioning.
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13. We have a culture of continuous learning and improvement involving all commissioners, providers and stakeholders.
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Section D. Your Role
14. Do you consider yourself to have a commissioning role within the Trafford Children’s Trust?
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Thank you for taking the time to complete the Commissioning Support self assessment questionnaire, your views are appreciated. 
Please return the document via email to ryan.healy@trafford.gov.uk
Or, send a paper copy of this document and mail it to:

Ryan Healy

Trafford CYPS


Information & Performance Service

Cherry Manor Centre

Cherry Lane

Sale

M33 4GY
Or fax to: 0161 912 5006.
Glossary 
· The Children's Trust is the sum total of co-operation arrangements and partnerships between organisations with a role in improving outcomes for children and young people.
 
· Commissioning is the process for deciding how to use the total resource available for children, young people and parents in order to improve outcomes in the most efficient, effective, equitable and sustainable way. 
· Commissioning Champion
Each Children’s Trust has been asked to nominate a Commissioning Champion, who will be the key point of contact with the Commissioning Support Programme. It is intended that, in most cases, the Commissioning Champion will co-ordinate the input of Children’s Trust representatives into the Self Analysis and Planning Exercise. The Trafford CYPS Commissioning Champion is Milorad Vasic.
· Local Lead
The Local Lead is the primary link between a Children’s Trust and the Commissioning Support Programme, and has responsibility for facilitating the Self Analysis and Planning Exercise. Through the Local Lead, each Children’s Trust will be able to draw down resources in line with an agreed Commissioning Support Agreement. A Local Lead may have this link with more than one Children’s Trust.
· Self Analysis and Planning Exercise
The process facilitated by the Commissioning Support Programme Local Lead working with the Commissioning Champion whereby a Children’s Trust completes a self analysis, agrees an outline change plan to improve its commissioning, and confirms with the Programme how it will be supported through its change process. 
· Self Analysis and Planning Materials
The materials which support the self analysis and planning exercise, comprising a self analysis template and prompts, change plan templates and a support agreement template. 
· Commissioning Frameworks
We refer in the self analysis tool to commissioning frameworks, by which we mean the formal guidelines that are used by the Children’s Trust to steer commissioning practice.
· Commissioning Arrangements
These are also referred to in the self analysis materials, and refer to the organisational structures, management and governance systems that are used to ensure best commissioning practice.
· Commissioning Governance
A term used in the self analysis materials to refer to the formal management and reporting arrangements used by the Children’s Trust Board to ensure that commissioning activities undertaken by partner agencies are legal, effective and deliver improved outcomes for children, young people and families. 
Trafford Children and Young People’s Service brings together council and health
services to improve outcomes for children, young people, their families and schools
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