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CHILDREN AND YOUNG PEOPLE’S SERVICE

Communication and Engagement Plan 2009/10
	Proposed action
	Actions required
	Person(s) responsible
	Outcome
	Resources required
	Timescale

	Meet with Communication Leads for PCT, TMBC and NHS Trust


	Discuss common issues and work towards joint communications activities in Future
	MH
	Successful meeting held various documents exchanged and commitment to work together. 
	Communications meetings regularly and according to events/issues identified that will need a common approach
	Initial meetings completed, on-going plan to meet.

	Produce Marketing Plan

	Write and send to ET
	MH/JB
	Approved
	Communications/marketing budget to be established
Circulate strategy
	Completed April 2009
Review April 2010

	Branding

	Continue to monitor use of and expenditure related to CYPS Brand, adapt and update as necessary. Produce financial reports outlining savings. 
	JB
	Wide use of brand across all partners, some non compliance – need repeated messages from MV/CP to reinforce need to come to JB/MH before starting on a piece of work for publication. CYPS brand now more clearly placed on Intranet.
	Continued funding for updates and design. Will need support from a comms. assistant due to volume of admin type activity. 
	 September 2009 to have branding fully implemented as MAFST’s come into place.

	CYPS Website
(NHS,  PCT & TMBC)


	Meeting with web designers from all agencies to discuss links, migration of information, accessibility, design and cost.
	MH/LS/AS/WG/JB
	Meetings held. Agreed to migrate all relevant Children & families information to CYPS website and improve its accessibility to public and staff. Remove most information from TMBC website but leave holding page to explain CYPS and where to navigate. Possible review of CMS to make more accessible. More assistance offered by TMBC web team.
	Some funding for review of Content Management system(CMS)

	September 2009(latest)

	CYPS Promotional Road Show
July/August 2009


	Plan produced and presented to ET
Invitations to be sent to Staff members to take part. need input from ET and HoS, ops managers. Promotional materials etc. Press release 
	JB/MH
KG
	Approved. 
Planning complete 


	Some promotional materials
	July/Aug 2009

	Staff Briefings (to replace CP bulletin)
Template attached


	To approve via ET  
	MH
	
	This will be done on-line decision to be made re hard copies
	June 2009

	Communication Budget and resources to be established

	Budget to be approved by ET
Budget to be identified from CYPS/NHS/PCT budgets services to contribute to overall budget – majority to be obtained through savings (use of brand etc)

Tendering process underway via TMBC for in house designers to take over all council design and publishing. JB involved in process for best outcomes for CYPS.
	MH
	
	See attached
	June 2009

	Channels of communication to be established.

	Regular meetings with HoS, ops managers and Directors. This translated into briefings, main one monthly others as necessary, forwarded by CP.  use of e-mail and website to issues messages, statements, consultations etc. Briefings to be cascaded to teams via the above.
Proposal for a briefing sheet to ET with request for things to be approved with feedback timescale and comments from ET eg; further info needed, approved, action to be taken. Calendar of events being established with Strategic Health Comms leads-cyps involved
Involvement in MiB etc.
	MH/JB
SW/GG/ES
	To have joint events calendar – this has also been discussed with JL Trafford Comms and community engagement steering group.
	TBC
	September 2009

	CYPS Annual Report

	Look at examples and produce template, relevant statistical detail and advise re content
	MH/JW/MV
	Have researched some examples
	Usual design and print 
	July 2009 first draft

	Cluster Area Forums

	To start in September 2009.
	MH/JB
CYPS senior staff
	Set up formal vehicle for members of the public to both give their views and receive information open a clear dialogue to assist commissioning and engagement. Other events to link to participation strategy. in the appropriate formats, venues and times.
	Staff and some production of literature
	September 2009

	Focus group meetings with staff 

	Meeting with small groups of staff across all agencies to survey and decide on the best ways to communicate and feedback.
	MH/JB
	Good communication with staff at grassroots.
	Time
	From September 2009

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


 KEY MH    Mandy Hughes CYPS
          JB    James Blandy    CYPS
          CP   Chris Pratt          CYPS

          MV   Mil Vasic             CYPS
          JL     Jo Ledwidge       TMBC
          GG    Gill Gault            PCT
          ES    Emer Scott          NHS
          WG   Warren Gates     TMBC
          LS    Laura Slatcher     NHS
          AS   Andy Sharpe        PCT
          SW   Sue Wallis           SHA
          KG    Karen Galvin        TMBC
