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Trafford CYPS brings together council and health services to improve outcomes for children,
young people, their families and schools.




JOB DESCRIPTION

JOB TITLE:
Team Manager - Multi Agency Referral and Assessment Team (MARAT)
DEPARTMENT:                Children and Young People’s Service
GRADE:
                     Band 11 or PO 11 - 12 (subject to job evaluation)



RESPONSIBLE TO:         Head of Service Multi-Agency Referral and Assessment

          Service (MARAS)

 

RESPONSIBLE FOR:       Staff from Trafford PCT, Trafford Healthcare NHS Trust   

                                and Trafford Council within the Referral and Assessment Service
Main Purpose of the Job:

· To take responsibility for the day-to-day management, development and co-ordination of the activities of a multi-agency referral and assessment service for children and young people of Trafford and their families

· To support the establishment and development of the Integrated Information Referral, Assessment and Tracking  (IIRAT) process throughout the Children and Young People’s Service
· To ensure the delivery of a high quality, effective and efficient service which is responsive, flexible and reflects the needs of children and young people within Trafford and delivers across the five Every Child Matters Outcomes 
· To ensure that services to children and young people in need of protection are delivered on behalf of the Trafford Safeguarding Children Board(TSCB)
Main Duties/ Responsibilities: 

Trafford Children and Young People’s Service is committed to improving quality of life outcomes and safeguarding and promoting the welfare of children and young people and expects all staff and volunteers to share this commitment. 

1. Ensure the delivery of services to continuously improve the quality of life outcomes for children and young people through:

·   Ensuring that effective safeguarding is provided by the team to vulnerable  

    children and young people who are at risk of harm and abuse, and, that child 

    protection enquiries are undertaken where necessary in a timely manner
·   Ensuring that the team operates within the integrated service delivery framework comprising of the IIRAT (Integrated Information, Referral, Assessment and Tracking) process, Contact Point, Information Sharing, Common Assessment Framework (CAF), and the Lead Professional Role

·  Maintaining compliance with relevant legislation, guidance, policies and  

              procedures and ensuring that service delivery is in line with national 
              frameworks and standards, including the Laming recommendations
2. Ensure the management and development of processes for continuously    

         improving the quality of services by:

· Providing effective leadership and management of the Referral and Assessment process
·   Developing and embedding a performance culture within the team and   establishing robust monitoring systems in order that regular performance reports can be provided on all related performance indicators and specific areas of delivery 
·   Establishing, developing and implementing working practices and operational policies, which are designed to ensure an integrated approach which delivers the maximum impact to improve outcomes for children and young people

·   Assisting in the development, establishment and maintenance of referral,     

             transfer and allocation protocols to facilitate and support the allocation of 

             work within the team, including caseload management, based on need and 

             service priorities  

· Ensuring robust systems are in place to allow team members to receive  

          regular professional/clinical and managerial supervision in accordance with  
             the requirements of their related profession and employing body
· Developing channels of communication, professional links and working practices with local partners, keeping them informed of the role of the team and the services available for those who do not meet the threshold criteria
· Ensuring that the team’s priorities and objectives are in line with those of the Service Delivery Plan and the Children and Young People’s Plan
· Implementing and monitoring systems of high quality manual and electronic record keeping in accordance with set policies and ensuring that initial and core assessments  are of high quality and provided within the required timescales

· Attending and/or chairing Strategy  Meetings and Case Conferences as required

·   In association with the team, identifying gaps in provision within the agreed service priorities and providing details to the  Head of Service
3.    Ensure that the Referral and Assessment business operations are effective and efficient by:  
· Assisting the  Head of Service in the safe recruitment of staff through robust selection and interview procedures in line with the respective human resources policies and procedures of the employing bodies
· Ensuring that team members receive an induction into the integrated multi-agency service and that relevant staff complete the Common Induction Standards within the required timescale

· Ensuring that team members are appropriately registered to practice and abide by the relevant statutory Code of Professional Practice and Conduct
· Ensuring that team members have a current Personal Review Development Plan and that this is linked to operational and strategic objectives of the Referral and Assessment service and that learning and development plans are linked to competencies  

· Implementing the Council, PCT and Healthcare Trust policies on sickness absence, grievance and discipline when required

· Investigating complaints speedily and effectively in accordance with set policy and procedure

· Be responsible for initiating local investigation, reporting and resolution of clinical untoward incidents concerning health professionals in accordance with the Serious Untoward Incident Policy, ensuring that remedial action is taken as appropriate
· Operating safely within the workplace with regard to the Council, PCT and Healthcare Trust, health and safety policies, procedures and safe working practices and being responsible for your own health and safety and that of team members

· Being responsible for the spend and monitoring of the Team budget and the provision of regular financial information to the  Head of Service 

4.    Ensure that services for children, young people and families are accessible and that stakeholders are fully engaged and participate in the development and improvement of services by: 

· Working within the appropriate Council, PCT and healthcare Trust Equalities and Diversity policies, embracing through personal example, open commitment and clear action that diversity is positively valued, resulting in access for all by ensuring fair treatment in employment, service delivery and external communications 

· Assisting the  Head of Service in developing effective ways to involve children, young people and families in service planning, re-design, delivery  and evaluation  

· Representing Trafford CYPS at local, regional and national forums as required
5. Providing effective leadership within the referral and assessment service by: 

· Promoting and facilitating multi-agency working by fostering a climate of team work, co-operation and achievement
· Attending routine and other multi-disciplinary meetings when required by the Head of Service
· Organizing regular team meetings and disseminating information to team members
· Providing advice. support and consultation to the team 

· Participating in joint planning, project groups as required and taking responsibility for reporting back to the team
· Translating the strategic vision of the Children and Young People’s Service into operational plans

· Promoting integrated working and building a shared value base within the team and common purpose 
6. Identifying training and development needs with your manager and taking an active part in your Personal Review and Development Plan. Accessing development opportunities as they arise and sharing learning with others and actively encouraging a learning environment and development within others

7. Working at all times within the established policies and practices of the Council, PCT and Healthcare Trust

8. Adhering to the appropriate Council, PCT and Healthcare Trust policies and procedures on confidentiality and the management and sharing of information

9. Undertaking any other responsibilities and duties commensurate with the grade of the post as required by the Head of Service, MARAS
Standard Statements 
Health and Safety 
To operate safely within the workplace with regard to the health and safety policies, procedures and safe working practices of the multi-agency. To be responsible for your own Health and Safety and that of other employees. 
Equalities & Diversity 
To work within the Equalities and Diversity policies of the multi-agency service, embracing through personal example, open commitment and clear action that diversity is positively valued, resulting in access for all by ensuring fair treatment in employment, service delivery and external communications.
Customer Care
To continually review, develop and improve systems, processes and services in support of the Children and Young People’s Service’s pursuit of excellence in service delivery. To recognise the value of its people as a resource. 
Training and Development 
To identify training and development needs with your manager, taking an active part in your Personal Development and Review Plan. To access development opportunities as they arise and share learning with others and where appropriate, actively encourage a learning environment and development within others. 
Policy 
To work at all times within the established policies and practices of the multi-agency. 
Confidentiality 
To adhere to the multi-agency policies and procedures on confidentiality and the management and sharing of information. 
Safeguarding Children 
Children & Young People's Service is committed to safeguarding and promoting the welfare of children and young people and expects all staff and volunteers to share this commitment. 
Multi-agency Working
The Children and Young People’s Service is currently undergoing major strategic and operational change as part of the ‘Every Child Matters’ Agenda to improve outcomes for Children and Young People.  This requires Multi-Agency working   with partner organisations in order to deliver a more integrated service.  As a result of this the nature of individual jobs may change.  Existing duties may be lost and other duties gained without changing the level of responsibility entailed. Post holders will be consulted at the appropriate time should changes to an individual’s post be necessary.

PERSON SPECIFICATION
STAGE ONE: Disabled candidates are guaranteed an interview if they meet the essential criteria
	MINIMUM ESSENTIAL REQUIREMENTS


	METHOD OF ASSESSMENT *

	1.  Qualifications and Professional Development

	· Recognised registered social work qualification CSS; CQSW ;DipSW; Social Work Degree 
· Evidence of continued professional, managerial and personal development acquired through diploma, specialist training, management qualification and/or equivalent  
	A/C
A/C

	2.  Experience

	· At least 2 years  experience working in a managerial/senior practitioner role within a children’s/young person’s service/setting 
· Experience of working with children and young people as a practitioner

· Experience of multi-agency working and networking 

· Experience of quality assurance systems

· Experience of providing professional/clinical supervision
	A
A/I

A/I

A/I

A/I

	3.  Knowledge and Understanding

	· Good working knowledge of the services provided by the professional disciplines within the MARAS
· Broad understanding of key legislation, regulations, guidance and frameworks in relation to the specific service delivery areas of the MARAS 
· Detailed knowledge and understanding of the legislation, regulations and guidance relating to own professional discipline and practice  

· Detailed Knowledge of the Every Child Matters Agenda and related publications 
· Detailed Knowledge of “Bright Futures”, Trafford’s Children and Young People Plan

· Good understanding of the multi-agency roles and responsibilities  in relation to child protection and working knowledge of Working Together 2006 and local multi-agency Child in Need/Child Protection procedures 
· Good understanding of the Common Assessment Framework and the Lead Professional Role 

· Broad understanding of the IIRAT process
· Quality assurance and performance management systems and processes
	A/I
I

A/I

A/I

A/I

A/I

A/I
A/I

A/I

	4.  Skills & Abilities

	· Leadership Skills-Ability to lead, influence and motivate people
· Good communications skills - written, verbal and listening skills

· Ability to build and develop a competent and confident team 

· Ability to build partnerships with a wide range of professionals, external partners and stakeholders
· Ability to influence, manage and sustain service changes

· Conflict resolution skills

· Implementation Skills- translate strategy into implementation plans with identified targets 

· Operational Skills- Develop systems to plan and manage performance
· Governance- Develop and manage systems to oversee quality and safety of service provision

· Ability to speak and represent the whole service 

· Ability to provide clinical/professional governance/supervision to ensure the safe delivery of  high quality services
	A/I
A/I

A/I

A/I

A/I

A/I

A/I

A/I

A/I

I

I

	5. Personal Qualities
	

	· Determination to improve the quality of life outcomes for all children and young people, particularly those who are most vulnerable and at risk

· A commitment to continuously improving front line services 
· Outcome focused
· Highly motivated with a ‘can do’ focus

· Enthusiasm for and commitment to the integration of services for children and young people

· Integrity and judgment
· Robust and resilient

· Inclusive in approach


	I
I/P

I/P
I

I

I

I

I


* Method of Assessment
A = Application form, C = Certificate, E = Exercise, I = Interview, 

P = Presentation, T = Test, AC = Assessment centre
Date prepared/revised: 5th November 2007
Prepared/revised by: MV/HA
Date Prepared: July 08 MV/HA
