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Trafford CYPS brings together council and health services to improve outcomes for children, young people, their families and schools.







	Issues
	Response

	It is confusing to have a Team Manager and Team Leader job titles, there is insufficient distinction between the job titles. Many local Authorities use the title “Team Leader” instead of “Team Manager”. In order to obtain clarity for team members, other professionals and service users, at least one of the titles need to be renamed.
	Following further discussions it is agreed that the job titles could be confusing and a decision has been made for the posts to be renamed Team Manager and Deputy Team Manager to provide clarity.

	The MARAT structure attachment does not reflect the management structure in the consultation. i.e. it mentions Manager (Referral and Assessment) and Deputy Team Leader.
	The post of Manager in the structure chart refers to the Team Manager post. The post of Deputy Team Leader in the structure refers to the Team Leader post (now renamed Deputy Team Manager).       

	Do not understand why the Operations Manager post for the Family Support Teams are Band 12, and the MARAT Team Manager post is Band 11. The MARAT Team Manager should at the very least be on the same band as the other Operational Managers. Currently the manager of MARAT is directly responsible for over 20 staff, whilst the Operations Managers line manage around 10. 
	The PARIS team advised that the Team Manager post should be Band 11, subject to evaluation/final decision. The PARIS team were aware of the staffing responsibility that this post would hold. The Operational Managers for the Area Family Support Services each have teams of approximately 30 – 50 staff.

	Do not understand why the Team Leader post is PO8 when the equivalent Deputy Manager post for MARAT was “parised” at Band 10.
	The PARIS team advised that the Team Leader (now renamed Deputy Team Manager) post should be Band 10, subject to the final outcome from PARIS. PO8 was an error on the job description and this will be amended to Band 10, subject to final decision.

	In the person specification for Team Manager it states that a presentation is required to address items 2 and 3, however the consultation document makes no mention of this.
	There will be no presentation. The items referred to will be addressed at interview. Applicants for both Team Manager and Team Leader posts will be given 2 questions to prepare for in advance of the interview. 

	When will 1:1 meetings take place?  
	All affected staff are entitled to attend a 1:1 meeting with their line manager (and union rep/HR if requested) during the consultation process. The Head of Service has spoken to staff and there were no 1:1’s requested.

	In the event that the ringfenced candidate for the post of Housing and Domestic Abuse Officer is unsuccessful for the new role they are ringfenced to, would they be redeployed and lose their job on the team.
	Where posts are disestablished and new posts are put in place, every effort will be made to retain and provide opportunity for staff to further develop the skills and competencies required by the new multi-agency.  This may be achieved through appointment to the new post with a specific development plan.  This principle will apply to the ringfenced appointment to the Housing and Domestic Abuse Officer post.

The old post will be removed from the establishment.  Therefore, should the candidate be unsuccessful for the new post, the Council’s redeployment policy and arrangements would apply.  All reasonable steps will be taken by the Council to avoid redundancy by, wherever possible, facilitating redeployment to another suitable post.
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