
Commissioning Support Action Plan 
 
Event/ 
Activity 

Objectives/activity Timescale 

Visioning event – Family 
engagement & prevention 
services 

To explore 
• development of a primary care/family engagement/prevention role and function 

within the MAFSTs 
• to explore opportunities for increased efficiencies across CYPS 
• to appreciate the business case for investing in prevention 
 

30th July 
2010 
1.30 – 4.30 

Visioning event – paediatric 
services 

To explore service re-design options of the local community paediatrician 
provision in order to have the right service in place to meet the needs of our local 
population. 

26/7 am or 
pm 
  

Visioning event – CYP Plan 
2011-14 

To explore 
• Emerging priorities based on needs assessment work to date 
To agree 
• A new vision for Trafford Children’s Trust and linked outcomes 2011-2014 
 

Sept 2010 

Lead visioning event to determine appetite, consider options and agree vision for 
partnership arrangements and governance model – based on prep work 
undertaken by CYPS & PCT. 
 

Sept 2010 Partnership Arrangements & 
Governance 

Brokerage of options between Partners to support achievement of vision Nov 2010 

CYPP Needs assessment data 
analysis & collation 

Support in this activity August 
2010  

Commissioning competence 
development for full time 
commissioning staff 

• through action learning sets  
• linking into World Class Commissioning and Trafford Council’s Commissioning 

common function development activities 
Commissioning competence 
development through action 
learning for part time 
commissioning staff 

Through action learning sets and formal presentations 

Commissioning awareness 
workshops 

Formal presentations 

 
Autumn/ 
Winter 
2010 

Commissioning awareness  e –learning on intranet systems and CYPS website 
 

From Dec 
2010 

DRAFT 



 


