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	OBJECTIVE
	ACTION
	TIMESCALE
	ACCOUNTABLE OFFICER
	PROGRESS/OUTCOMES 

	1. Improve physical health and emotional well being of children in care and adopted children

CYPP Strategic Priority B: Improve Education Attainment for those who underachieve
ECM Outcome: Being Healthy


	1a. Agency medical advisor to be co-located and managed within children in care service (clinical supervision provided by NHS trust)
	November 2009
	Matthew Brazier
	Work required at Northenden Road to ensure facilities are appropriate – building work commissioned – awaiting start date

	
	1b. Continue to explore the feasibility of commissioning specialist CAMHS post-adoption services
	September 2009
	Sarah Maynard
	

	
	1c. Establish Healthy Care Partnership
	September 2009
	Jan Trainor/Matthew Brazier
	· Health to chair

· Group to use audit tool to establish baseline

	
	1d. Implement ‘Staying Safe, Keeping Well’ interactive programme for children in care aged 11+


	Achieved
	Matthew Brazier
	

	2. Improve the safety of children in care, care leavers and adopted children

CYPP Strategic Priority B: Improve Education Attainment for those who underachieve
ECM Outcome: Staying Safe
	2a. Recruitment strategies for Family Placement (incl. Me2 and Intensive Fostering) and Adoption Services to be updated
	October 2009
	Matthew Brazier
	Brief prepared to recruit specialist to develop marketing tools and processes that will help service implement coordinated recruitment strategy effectively

	
	2b. Adopt revised regional Missing from Care policy and procedure
	December 2008
	Matthew Brazier/Police representative
	Work underway to localise agreed model protocol

	
	2c.Investigate the potential for outsourcing a proportion of current in-house residential provision for children in care
	October 2009
	Matthew Brazier
	Tender process underway

	3. Raise the educational achievement of children in care

CYPP Strategic Priority A: Promote the Well Being of Children and Young People Primarily through supporting Families
ECM Outcome: Enjoy 
and Achieve


	3a. Establish Corporate Parenting Group
	October 2009
	Matthew Brazier
	Terms of Reference agreed in June 09
First meeting in October 2009

	
	3b. Ensure Designated Teachers, Governors and Governing Bodies are appropriately supported
	September 2009 and ongoing
	Matthew Brazier
	· Standing Heads have agreed to consider appointing designated governors – will place on governing bodies’ agendas for Autumn 

· HoS to provide supporting documents (e.g. model protocol; guidance) and training programme in time for autumn term governors’ meetings

· Designated Teachers’ Forum continue to meet termly

	
	3c. Monitor educational progress of all children in care via:

· Children in Care Panel

· Vulnerable Education Group

· Corporate Parenting Group


	Fortnightly

Quarterly

Termly
	Matthew Brazier

Fiona Waddington

Matthew Brazier
	· Report produced for VEG group re: specific work with children in care

· EWO to report to CiC Panel re attendance in July 2007

· Children in Care panel reviews and allocates NTAS provision

· HoS/School Improvement Officer to provide termly progress report to Corporate Parenting Group

	
	3d. Undertake Personal Education Plan audits to measure compliance and quality


	Termly
	Matthew Brazier
	

	4. To engage children in care and care leavers in decision-making

CYPP Strategic Priority C: Strengthen our Advocacy role and function
ECM Outcome: Make a Positive Contribution


	4a. Engage Children in Care Council in service planning
	November 2008
	Matthew Brazier/Mark Bailey
	· HoS attends CiC Panel on a quarterly basis

· CiC Panel to meet with Director and Lead Member annually

	
	4b. Children’s version of this plan to be available
	November 2009
	Matthew Brazier
	

	
	4c. Exit interview process to be implemented for all service users
	September 2009
	Matthew Brazier
	

	
	4d. Establish Children in Care Pledge
	January 2010
	Matthew Brazier/Mark Bailey
	· To be developed in partnership with CiC Council and launched at Achievement Awards for CiC in February 2010 

	
	4e. Develop website for new Children in Care service
	October 2009
	Matthew Brazier/James Blandy
	· Materials being gathered and will form part of the relaunched CYPS website

	5. Increase the number of children in care and care leavers on the path to success

CYPP Strategic Priority A, B: Promote the Well Being of Children and Young People Primarily through supporting Families and Improve Education Attainment for those who underachieve
ECM Outcome: Achieve Economic Well Being


	5a. Develop action plan to ensure care leavers are in settled accommodation
	October 2009
	Matthew Brazier
	To be developed in partnership with the Social Exclusion Task Force

	
	5b. Connexions worker to be co-located and managed within Children in Care Service
	Achieved
	Matthew Brazier/Will Owen
	Ann Wilcoxon commenced on 01/07/09 (0.4 WTE)

	
	5c. CiC Service to work with regional colleagues to identify links of practice to positive EET outcomes
	March 2010
	Matthew Brazier
	Matthew Brazier chairing regional ‘Education Protects’ sub-group, which will report by Spring 2010

	
	5d. Multi-agency bi-monthly ‘surgery’ to monitor EET progress of children and care leavers post-16
	Bimonthly
	Matthew Brazier
	First surgery held in May 2009

	
	5e. Expand range of Supported Lodgings providers for children in care, care leavers and children in need
	Ongoing
	Matthew Brazier
	Additional SL coordinator appointed but some slippage in original timescale due to maternity leave
Target is 24 providers by April 2010

	
	5f. Comprehensive information  for care leavers to be available online
	September 2009
	Matthew Brazier
	Initial draft of materials now completed

	
	5g. Assess  impact of Restorative Justice protocol within children’s homes
	October 2009
	Matthew Brazier
	Protocol with Police and YOT signed in December 2008


	6. To deliver services in line with CYPS Core Strategies

CYPP Strategic Priority D: Identify and put in place the Enabling Measures and mechanisms that will effectively deliver our strategies
ECM Outcome: N/A
	6a. Continue to develop multi-agency services for Children in Care
	Achieved and ongoing
	Matthew Brazier
	· Service launched in September 2008

· Connexions and Medical advisor posts to be co-located by September 2009



	
	6b.  Transformation Programme Project re Placements of Children in Care  to commence
	TBC
	Matthew Brazier
	Scope of project needs to be confirmed

	
	6c.  Investors in Excellence application
	November 2009
	Matthew Brazier
	· Action Plan regularly monitored and updated

· Submission being drafted

	
	6d. Complete Service Specification for CiC Service
	31 August 2009
	Matthew Brazier
	· Draft to be completed by 30 September and final version signed off by October 2009


Linked Plans:

· CYPS Delivery Plan

· Adoption Team Plan

· Permanence and Transitions Team Plan

· CAMHS Team (Children in Care) Plan

· Health Development (Children in Care) Action Plan

· Housing Development (Children in Care and Care Leavers) Action Plan

· Education of Children in Care Action Plan

· Me2 Team Plan

· Family Placement Team Plan
· IiE Action Plan
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Contact:		Matthew Brazier, Head of Service (Children in Care)


				0161-912 3968


				� HYPERLINK "mailto:matthew.brazier@trafford.gov.uk" ��matthew.brazier@trafford.gov.uk�





Director: 		Fiona Waddington

















