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1. Introduction

Trafford’s multi-agency Permanence and Transitions Team provides a service to both care leavers and children who remain in care.
Trafford’s multi-agency Permanence and Transitions Team, based within Trafford’s Children in Care Service, was established in September 2008. The existing Permanence Team and Aftercare Team were merged in order to create, with some additional new posts from partner agencies, a seamless fieldwork service for children in care and care leavers.
The team provides a service to those children who are in long term care and where there is a plan for these children to be looked after away from the care of their parents on a permanent basis.  Children who are in care are either accommodated under the terms of a section 20 of the 1989 Children Act or are subject to an Interim or Full Care Orders under the terms of the Children Act
. 
The team also provides a support and advisory service to those children who are eligible for a leaving care service under the terms of the Leaving Care Act 2000.
  
The team’s work also takes account of new duties as enshrined in the Children and Young Persons Act 2009.

In order to be eligible for a full leaving care service from the Permanence and Transitions Team, a child must have been in care up until 16 years of age for a period of at least 13 weeks from the age of 14 years.  Children leaving care are entitled to an Aftercare service up until they are 21 or 24 years of age in full time education or training.  

A Multi-Agency Approach

The Permanence and Transitions Team is made up of representatives from all the key agencies who are involved in providing a service to Children in Care and children leaving care.  These key agencies are co-located at Northenden Road Resource Centre and this co-location enhances the development of coordinated packages of support to children.
Success through Measured Performance

The performance of the team is measured against several key indicators of success. Examples of these key performance measures are:   
· Placement stability 

· Educational achievement

· Offending behaviour

· Number of care leavers in education, training and employment 

· Reducing offending behaviour 

Information about the overall performance of the team is collected and aggregated and the information is then analysed and strategies are developed which focus on improving performance. Plans for improving the performance of the team are described in the annual Team Plan. The plan for 2009 /2010 is available at:
 http://www.cyps.org.uk/cypsservices/children_in_care/
A Principled Approach
The work of the team is underpinned by the vision and principles of the Children in Care Service which describe what we want to achieve for both Children in Care and Care Leavers:
The Children in Care Service’s vision is:

We want every child in the care of Trafford to reach their full potential: they have the right to be healthy, happy and safe and secure, and to feel loved, valued and respected. 

Our principles are:

1. Safeguard the welfare of all children in care
2. Listen and respond to children’s views and wishes
3. Provide a stable and supportive home with caring, consistent relationships
4. Have high aspirations for each child
5. Respect  and value diversity
6. Place children within families whenever possible, and as close to the child’s community as possible
7. Promote contact with family and friends
8. Respect and promote children’s rights
9. Make decisions based on assessment of need
10. Celebrate children’s achievements
2. Individual Roles and Responsibilities

Operations Manager Permanence and Transitions
The Operations Manager is responsible for the management of the whole team.  The Operations Manager must be a qualified social worker who is registered with the General Social Care Council
. The Operations Manager is responsible for the management and organisation of all the team.  

Contact Details

Gerard Crowther
ged.crowther@trafford.gov.uk 
0161 912 3527
Deputy Team Manager, Permanence

The deputy Team Manager, Permanence has specific managerial duties relating to Children in Care. The Deputy Manager is a qualified social worker and is registered with the GSCC. The deputy manger also holds a restricted caseload of Children in Care.

Contact Details 

Dianne Fewtrell
dianne.fewtrell@trafford.gov.uk 
0161 912 3520
Deputy Team Manager, Transitions

The Deputy Team Manager, Transitions has specific managerial duties relating to children leaving care.  The Deputy Team Manager, Transitions is a qualified social worker and is registered with the GSCC.

Contact Details

Denis Owen
denis.owen@trafford.gov.uk 
0161 912 3506
Social Workers

There are 8 social workers and 1 trainee Social Worker attached to the team.  Social workers carry out a range of duties relating to children in care and care leavers. Some of the main tasks carried out by social workers are listed below:

1. Assessment of the individual needs of children in care
2. The development and implementation of Care Plans for children in care
3. The completion of all legal statutory duties defined under the terms of the Children Act 1989
4. The development of Personal Education Plans for children in care
5. Planning and organising contact between birth relatives and children in care
6. The completion of Pathway Plans for children leaving care.  

Social workers are all qualified and registered with the GSCC and are required to carry out a continuous programme of post qualification training and development.

Contact Details

The current social workers attached to the team are:
Vernetta O’Loughlin
  vernetta.o’loughlin@trafford.gov.uk    0161 912 3517
Caroline Caffrey
  caroline caffrey@trafford.gov.uk
        0161 912 3535
Helen Cook

  helen.cook@trafford.gov.uk
        0161 912 3512
Diane Barton

  diane.barton@trafford.gov.uk
        0161 912 3543
Jo Common

  jo.common@trafford.gov.uk
        0161 912 3514
Claire Lomax

  claire.lomax@trafford.gov.uk
        0161 912 2519
Geraldine Fletcher
  geraldine.fletcher@trafford.gov.uk      0161 912 3544
Shaistah Araf
  shaistah.araf@trafford.gov.uk
        0161 912 3513
Pamela Batty             pam.batty@trafford.gov.uk
        0161 912 3545
1 vacant post

Children in Care Community Nurse

The Community Nurse oversees the health needs of Children in Care. Some of the key tasks completed by the Community Nurse include completing programs of promotional work aimed at improving the health of Children in Care and carrying out initial and annual Health Assessments of all Children in Care.

Contact Details

Sharon Beresford 
sharon.beresford@trafford.gov.uk 
0161 912 3518
Business Support Assistant

The Business Support Assistant plays an important role both in carrying out administrative tasks relating to the work of the team and in developing systems of administration which underpin the work of the team.  The Business Support Assistant is often the first line of communication for the team and plays a pivotal role in disseminating information amongst the team members.

Contact Details

Linda Avgerinos
linda.avgerinos@trafford.gov.uk
0161 912 3501
Learning Mentor
The learning mentor provides a direct educational support service to individual children. The type of support provided ranges from after school support with home work to classroom support to those children who need some extra help within the school. 

The Learning Mentor post is currently vacant but is likely to be filled by November 2009.
Personal Advisers

There are currently six Personal Advisers attached to the team.  Personal Advisers are responsible for the delivery of services under the terms of the Children (Leaving Care) Act 2000. www.opsi.go.uk/acts.acts2000.

Some of the key duties carried out by Personal Advisers include:
1. Provision of an advisory and befriending service to care leavers.

2. Planning and implementing programmes of independence training for care leavers.

3. Assessing the financial support needs of care leavers.

4. Supporting care leavers to find suitable and sustainable accommodation.

Contact Details

The current Personal Advisers attached to the team are:

Sheenagh Patrick
sheenagh.patrick@trafford.gov.uk 
0161 912 3911
Andy Fields

andy.fields@trafford.gov.uk

0161 912 3566
Debbie Williams
debbie.williams@trafford.gov.uk

0161 912 3508
Alan Crichlow
alan.crichlow@trafford.gov.uk

0161 912 3567
Karen Ford

karen.ford@trafford.gov.uk


0161 912 3524
Derrick Dickinson
derrick.dickinson@trafford.gov.uk

0161 912 3568
1 Vacant Post                                
Housing Development Coordinator

A key need of children leaving care is the provision of sustainable and suitable housing. The Housing Coordinator seeks to identify and develop a range of accommodation options which young people can move into when they leave care.  The range of accommodation available to care leavers ranges from intensely supported accommodation, such as that provided by Trafford CYPS Supported Lodgings scheme, through to accommodation within tenancies which allows for care leavers to live fully independently.  

Contact Details

Grace McCorkle
grace.mccorkle@trafford.gov.uk 
0161 912 3525
Elstree Court

Elstree Court is managed in partnership with Irwell Valley Housing Association. Elstree Court provides independent living flats for four care leavers. Support staff are on site between 8 am and 10 pm from Monday to Friday (10 am-10 pm at weekends) and young people generally live at Elstree Court between one year and eighteen months, as they work towards fully independent living.

Contact Details

Mark Ashton
(Project Manager)

mark.ashton@trafford.gov.uk
0161 747 3848

Connexions Personal Advisor
The Connexions
 Personal Advisor is co-located within the team on Wednesdays and Fridays and provides a distinctive, dedicated service to care leavers on these days.  

The Connexions PA works with individual care leavers to help them identify and action job and career opportunities and programmes of education or training.    The Connexions PA has access to a range of Connexions resources and tools.  
Contact Details

Ann Wilcoxon 
ann.wilcoxon@trafford.gov.uk 
0161 912 8600 or 0161 912 3508
Young People’s Drugs and Alcohol Worker 

In-Volve Trafford provides a confidential drug and alcohol service to children under 18 years.
 

In-Volve Trafford provides advice and information to young people focused on helping them to reduce the harmful effects of drugs and alcohol. In-volve Trafford have seconded a drugs worker to the Permanence and Transitions Team who has special responsibility for the provision of a drug and alcohol service to children in care and children under 18 years old who have left care.

Contact Details

Hayley Stevens (based within the team on Wednesdays and Thursdays)
Stevens@trafford.in.volve.org.uk or 
hayley.stevens@trafford.gov.uk
0161 912 3549 or 
0161 968 2820
Trafford Youth Offending Service Worker

A Trafford Youth Offending Service worker is co-located within the team on a two day a week basis. The Youth Offending Service worker manages any orders that the children in care may have been sentenced too and works in partnership with other agencies to reduce offending amongst children in care. The YOS worker also carries out programmes of restorative Justice and preventative work with children in care.

Contact Details
There is currently a temporary worker in this post who is not co-located within the team but who manages a case load of Children in Care who are subject to a YOS Community Sentence. The temporary worker Is Cheran Outis and she can be contacted at:

cheran.ouitis@trafford.gov.uk 
0161 911 8229
The permanent co-located YOS worker is Janine Weston who will return to take up her position in March 2010:
janine.weston@trafford.gov.uk 

0161 911 8231/2

Family Aides

There are two Family Aides attached to the team. The Family Aides provide individual support to Children in Care and care leavers and a key area of responsibility relates to supporting children to have contact with birth parents and relatives. The assessment of the contact needs of Children in Care is completed by the child’s Social Worker but Family Aides have a pivotal role in both organising contact and, where necessary, supporting the child during contact.

Contact Details

Pauline Crompton
pauline.crompton@trafford.gov.uk 
0161 912 3501

Mirza Porto

mirza.porto@.trafford.gov.uk 

0161 912 3501

3. Feedback and Complaints 

We welcome feedback from service users and partner agencies. Feedback can be given via direct contact with Ged Crowther (Operations Manager, Permanence and Transitions) - see above for contact details) or by contacting 
Nicola Percival, Business Support Assistant 
nicola.percival@trafford.gov.uk
0161 912 1252
� Details of the  Children Act 1989 can be found at � HYPERLINK "http://www.opsi.gov.uk/acts/acts1989/Ukpga_19890041_en_1.htm" ��http://www.opsi.gov.uk/acts/acts1989/Ukpga_19890041_en_1.htm� 


� The details of the Children (Leaving Care) Act 2000 can be found at � HYPERLINK "http://www.opsi.gov.uk/acts/acts2000/pdf/ukpga_20000035_en.pdf" ��http://www.opsi.gov.uk/acts/acts2000/pdf/ukpga_20000035_en.pdf�


� Details of the Children and Young Persons Act 2009 can be found at � HYPERLINK "http://www.opsi.gov.uk/acts/acts2008/pdf/ukpga_20080023_en.pdf" ��www.opsi.gov.uk/acts/acts2008/pdf/ukpga_20080023_en.pdf�





� For information about the GSCC please see � HYPERLINK "www.gscc.org.uk%20%20" ��www.gscc.org.uk �


� For detailed information about the Connexions Service, see � HYPERLINK "mailto:connexions@trafford.gov.uk" ��connexions@trafford.gov.uk� 





� Information about In-volve Trafford can be found at � HYPERLINK "http://www.in-volve.org.uk" �www.in-volve.org.uk�
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Trafford Children and Young People’s Serivce brings together council and health
services to improve outcomes for children, young people, their families and schools.



