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“Safeguarding and Promoting the welfare of children-and in particular, protecting them from significant harm-depends on effective joint working between agencies and professionals that have different roles and expertise”

(Working Together to Safeguard Children 2006)

Viv Hunt/TSCB Training Programme 2010-2011  
TRAFFORD SAFEGUARDING CHILDREN BOARD
MULTI-AGENCY TRAINING FRAMEWORK
A key priority for Trafford’s Safeguarding Children Board (TSCB) is the training and development of staff who are working with children and vulnerable families. The TSCB supports the view that a combination of single and multi-agency training underpins best practice in safeguarding and promoting the welfare of children and young people and that it can help achieve better outcomes for vulnerable families.

Safeguarding children and families depends on effective joint working within and between agencies and professionals that have different roles and areas of expertise.

In order to achieve this joint working, there needs to be constructive relationships between individual workers.

‘Working Together to Safeguard Children’ 2006 acknowledges that “Practitioners and managers must be able to work effectively with others both within their own agency and across organisational boundaries. Training delivered on an inter-agency basis is a highly effective way of promoting a common and shared understanding of the respective roles and responsibilities of different professionals, and contributes to effective working relationships.”

As a minimum, multi-agency training and development activity will help bring practitioners together; facilitate discussion and critical reflection; consolidate good practice and develop skills and knowledge. At its best, training can help equip the workforce to provide continually improved services and better outcomes for those using the services.
The purpose of training for multi-agency work in Trafford is to help develop and foster the following objectives in order to achieve better outcomes for children and young people:

· A shared understanding of the tasks, processes, principles, roles and responsibilities as outlined in national and local guidance for safeguarding children and promoting their welfare.

· More effective and integrated services at both strategic and individual case level.

· Improved communication between professionals, including a common understanding of key terms, definitions and thresholds for action.

· Effective working relationships, including an ability to work in multi-disciplinary groups or teams

· Sound decision-making, based on information sharing, thorough assessment, critical analysis and professional judgement.

All our training reflects an understanding of the rights of children and young people and is informed by an active respect for diversity and a commitment to ensuring equality of opportunity.

Integrated systems, early intervention and participation of children and young people in determining outcomes which affect their lives are all key themes of Trafford SCB.

These themes have influenced the ‘Safeguarding Children Training Programme’ presented in this document.

PRINCIPLES UNDERPINNING TSCB TRAINING
All courses are informed by the following:

· They are child centred, incorporating the views of children and young people, promoting children’s rights and needs, ensuring their welfare is paramount and emphasising the importance of communicating directly with children.

· They promote the importance of working with families, of involving, communicating with, recognising and supporting families in responding to the needs of their children.

· They promote early intervention as a standard response to safeguarding children and young people.

· They promote inclusion and accessibility, respect for the diversity of service users and the inclusion of the wide range of individuals and organisations that have responsibilities for safeguarding children.  They ensure that learning, resources and opportunities are accessible to different groups.

· They promote equal rights of access to safeguarding services; recognise the impact of inequality and discrimination and the dangers of cultural relativism.

· They recognise the importance of multi-agency collaboration to safeguard children and young people and, in addition to respecting and understanding the role and contribution of others, a readiness to challenge when necessary.

· They are evidence based, informed by relevant and current legislation, policies and research, including research into the experiences and views of children and young people.

· They address feelings, values and processes, the emotional impact of the work, the implications of values and attitudes and the dynamics of working with others, as well as developing knowledge and skills.

· They promote the development of professional judgement and critical thinking.
Training Progression
In order to comply with ‘Working Together to Safeguard Children 2006’ Safeguarding Children Training in Trafford will be offered to Statutory, Voluntary and Independent services at four levels:

Level 1, Foundation:  This will be delivered by your own agency
Level 2, Core:         This will be delivered in a multi-agency setting 
Level 3, Specialist:   This is multi-agency for specified responsibilities  
Level 4, Supervisory/Management:  This is multi-agency

You must access your own foundation level single-agency training before attending the multi-agency courses.

Consultation with your manager at Personal Development Plan meetings should allow you to decide if a course is right for you.

Type of Training

Single agency training will be a standard short course as determined and delivered by your own agency, or e-learning modules.

Multi-agency courses are interactive and may include presentations, group work, case studies and role-play. These courses are delivered by Trafford Safeguarding Children Board Training Group.
Each course is evaluated by participants for quality assurance and to inform future training. You may be invited to participate in reflective evaluation to determine the impact of training on practice.

A certificate of attendance will be awarded; however, course members are required to attend for the whole of the course to qualify for a certificate.
Target Audience Descriptions.
 Level 1: (Foundation)   SINGLE AGENCY 
For those in regular contact with children, young people and vulnerable adults who are parents or carers.

These will be people who are in a position to identify concerns about maltreatment, including those which may arise from use of the Common Assessment Framework (CAF), and who, as a minimum, need introductory training on how to safeguard and promote the welfare of children.

This audience would include housing and hospital staff, youth workers, child minders, private foster carers, those working with children in residential and day care settings and those working in sport and leisure settings in both a paid and unpaid capacity. This also includes adult mental health, substance misuse and learning difficulties services.
This course will be delivered by your own employer as a standard course or through e-learning safeguarding modules, which are part of the integrated training programme.
Advice on training materials, which you can adapt to meet your own agency needs, is available from:

Viv Hunt

TSCB Training Officer

Tel: 0161 912 1742

E-mail: viv.hunt@trafford.gov.uk
To access e-learning modules, complete the application form and email to:

e-learning@trafford.gov.uk 

 Level 2: (Core) MULTI-AGENCY  
For those who work regularly and directly with children, young people and vulnerable adults in a multi-agency safeguarding capacity, and who undertake or contribute to CAF/initial/core assessments of children and families.

This group will need a higher level of expertise: a fuller understanding of how to work together to identify and assess concerns, to plan, undertake and review interventions. 

This includes GPs, hospital and community health staff, family centre workers, teachers, education welfare officers, social workers, police (uniformed and non-specialist), staff in refuges, psychologists, TSCB members, mental health and learning disability staff,  probation officers and adult services who work with vulnerable parents or carers.

 Level 3: (Specialist) MULTI-AGENCY 
For those with a substantial degree of responsibility to safeguard children through assessment and intervention. Those who work extensively within a multi-agency context.

Those in this group need to have a thorough understanding of working together to safeguard and promote the welfare of children where there are particular areas of concern, including complex and / or serious cases.

This includes designated education professionals, health care professionals, police, social workers, and other professionals undertaking section 47 enquiries or working with complex cases, including fabricated and induced illness, also adult services who work with vulnerable parents or carers.

 Level 4: (Supervisory) MULTI-AGENCY 
Operational Managers.

Operational managers at all levels, within organisations employing staff to work with children and families, or with responsibility for commissioning or delivering services, benefit from specific training on inter-agency and multi-agency practice to safeguard and promote the welfare of children. 

This group would include practice supervisors, professional advisers, designated child protection specialists and service managers.
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TSCB MULTI-AGENCY SAFEGUARDING TRAINING
Contact Information:

If you have any queries or wish to discuss any aspect of your training needs please contact:

Viv Hunt

TSCB Training Officer

Tel: 0161 912 1742

Fax: 0161 912 1286

E-mail: viv.hunt@trafford.gov.uk
Booking Information:

Applications can be made by photocopying and completing the TSCB application form. 
Should you have any application queries please contact:

Carol Scully

TSCB Training Administrator
Tel: 0161 912 4950

Fax: 0161 912 1286

E-mail: carol.scully@trafford.gov.uk
Please note that your application is not a guarantee of a place, you will be informed three weeks before the course if you have been allocated a place. If you do not receive confirmation you will need to re-submit your form.
PROGRAMME 2010-2011
All courses run from 9.00-4.30pm unless otherwise stated.

You will be informed of the venue once your application has been accepted.

	Course
	Level
	Date of Course
	Closing Date

for Applications

	Safeguarding Children
	2
	21 April 2010
	24 March 2010

	Domestic Abuse
	3
	29 April 2010
	1 April 2010

	Safeguarding Children
	2
	13 May 2010
	15 April 2010

	Sexual Exploitation
	3
	18 May 2010
	20 April 2010

	Safeguarding Children
	2
	16 June 2010
	19 May 2010

	Emotional Abuse
	3
	22 June 2010
	25 May 2010

	Neglect
	3
	30 June & 1 July 2010
	2 June 2010

	Managing Allegations of Professional Abuse
	4
	6 July 2010
	8 June 2010

	Safeguarding Children
	2
	8 July 2010
	10 June 2010

	Conference/Core Groups
	3
	14 July 2010
	16 June 2010

	Risk Assessment
	3
	6 & 7 September 2010
	9 August 2010

	Safeguarding Children
	2
	16 September 2010
	19 August 2010

	Conference/Core Group
	3
	21 September 2010
	24 August 2010

	Sexual Exploitation
	3
	5 October 2010
	7 September 2010

	Domestic Abuse
	3
	12 October 2010
	14 September 2010

	Safeguarding Children
	2
	19 October 2010
	21 September 2010

	Managing Allegations of Professional Abuse
	4
	4 November 2010
	7 October 2010

	Safeguarding Children
	2
	11 November 2010
	14 October 2010

	Mental Health
	3
	17 November 2010
	20 October 2010

	Substance Misuse
	3
	25 November 2010
	28 October 2010

	Emotional Abuse
	3
	2 December 2010
	4 November 2010

	Safeguarding Children
	2
	14 December 2010
	16 November 2010

	Neglect
	3
	18 & 19 January 2011
	21 December 2010

	Safeguarding Children
	2
	27 January 2011
	30 December 2010

	Risk Assessment
	3
	3 & 4 February 2011
	6 January 2011

	Conference/Core Group
	3
	9 February 2011
	12 January 2011

	Safeguarding Children
	2
	22 February 2011
	25 January 2011

	Substance Misuse
	3
	8 March 2011
	8 February 2011

	Safeguarding Children
	2
	15 March 2011
	15 February 2011

	Sexual Abuse
	3
	17 March 2011
	17 February 2011


You will be advised of additional training courses at a later date.
[image: image3.wmf]
Dates:


21st April 2010



11th November 2010



13th May 2010



14th December 2010




16th June 2010



27th January 2011




8th July 2010



22nd February 2011




16th September 2010


15th March 2011




19th October 2010

Duration:           1 Day
Target Group: 

Those who work regularly and directly with children, young people and vulnerable adults. 

Those who undertake/contribute to CAF, initial and core assessments.
 Learning Principles: 
· Putting children and their rights at the heart of the safeguarding process

· Working effectively with parents

· Carrying out and contributing to assessments

· Promoting the benefits of multi-agency working

· Judgements decisions and plans 

· Considering a range of interventions

· Reviewing and ending intervention

Dates:
22nd June 2010


2nd December 2010
Duration:    1 Day
Target Group:   
Those with a substantial degree of responsibility to safeguard children through assessment and intervention and who need a thorough understanding of the complexities of emotional abuse. 

Learning Principles: 
· Defining and identifying emotional abuse
· Increasing knowledge of this form of abuse

· Considering the ways adults can harm children without necessarily touching them
· Understanding the effects of emotional abuse on a child’s development


Dates:
29th April 2010

12th October 2010
  Duration:          1 Day

Target Group: 

Those with a substantial degree of responsibility to safeguard children through assessment and intervention when domestic abuse is present.

Learning Principles: 

· Putting the child at the heart of any intervention
· Having a thorough understanding of domestic abuse and its impact on children and families
· Raising awareness of the key concepts of domestic abuse

· Considering professional roles and responsibilities

· Considering appropriate interventions and support


Dates: 6th & 7th September 2010
 
3rd & 4th February 2011


Duration:          2 Days.

Target Group: 

Professionals involved in complex analysis and risk assessment who need an understanding of the theories of risk and the need to develop enhanced skills for use in complex cases.

Learning Principles:
· To provide an accessible journey through the process
· To provide a critical analysis of the Assessment Framework

· To promote better practice in engaging resistant families

· To provide a framework for risk assessments 

· To explore a variety of models and tools

· To promote outcome based risk assessments


Dates:
14th July 2010


9th February 2011


21st September 2010
Duration:          1 Day.

Target Group:       Those who regularly attend case conferences and are   directly engaged in post registration work with children and families. 

Learning Principles: 

· Understanding the purpose and content of the strategy discussion, child protection conference and core group meeting
· Updates on the latest guidance and developments

· Appreciating your own role and the expectations of the service 

· Understanding the reasons for including families in the process

· Developing methods that promote inclusive practice


Dates:
17th March 2011
Duration:          1 Day

Target Group: 

Those with a substantial degree of responsibility to safeguard children through assessment and intervention when the sexual abuse of children is a concern.

Learning Principles:
· To raise awareness and increase the confidence of professionals in this area of work

· To improve knowledge about how we keep children safe

· Exploring the impact of sexual abuse on the victim, family and worker

· Appreciating the theoretical perspective of offenders

· Understanding the therapeutic support services available to children


Dates:
17th November 2010
Duration:          1 Day
Target Group: 

All staff who work with children, young people and their parent/carer where adult mental health is a factor.

Learning Principles: 

· Appreciating the needs of children with mentally ill parents

· Understanding the effects of mental ill-health on parenting behaviours
· How to explain mental illness to children

· The impact of mental illness on the whole family

· The direct impact on the child, including issues for young carers
· The additional impact of oppression and discrimination on the family

Dates:
30th June & 1st July 2010


18th & 19th January 2011

Duration:          2 Days

Target Group: 

Staff from all agencies who work with children, young people and their parents where chronic and long term neglect is an issue. 

Learning Principles:

· Understanding what is meant by ‘Neglect’

· Understanding how neglect is harmful to children

· Having an understanding of the concepts of attachment and resilience

· Recognising that assessment and care planning is an ongoing process

· Appreciating the need to avoid drift

· Recognising the importance of a multi-agency approach


Dates:    
18th May 2010

 5th October 2010
Duration: 
1 Day
Target Group: 

Those who work with young people who may be vulnerable or involved in sexual exploitation, and who need to recognise and understand the issues.
Learning Principles:
· Understanding that ‘sexual exploitation’ is ‘child abuse’

· Recognising all forms of sexual exploitation

· To be updated on new legislation and government guidance
· To become familiar with sexually active young people policies, and recognise  abusive, coercive relationships
· Recognising vulnerability and warning signs

· Exploring best practice and local responses


Dates:


25th November 2010      8th March 2011
Duration:          1 Day 
Target Group: 

This course is specifically aimed at professionals who are currently (or likely to be) working with families where substance misuse is a known concern and children are in need or at risk.

Learning Principles:
· Understanding the risks to children where their parents are drug users
· Exploring the factors which protect children from risk

· Exploring frameworks for assessing children in need and children at risk

· Knowing about a range of resources, current policy and initiatives 

· Exploring the inter-agency issues involved in this area of work


Dates:

6th July 2010

4th November 2010
Duration:          ½ Day

Target Group: 

Senior/middle managers from all organisations to whom allegations or concerns, with regard to professional abuse or unsuitability, are reported and/or managed. 
 Learning Principles:
· To have a clear understanding of local procedures for managing allegations against adults who work with children

· To understand the roles and responsibilities of key people involved in the process

· To gain an understanding of how to apply the criteria

· To understand how the process supports a safer work force

· To consider the implications of implementing the procedure within organisations 

Useful Web Sites
Trafford SCB web site www.trafford.gov.uk contains all local TSCB procedures and other useful information. 

The Department for Children, Families and Schools DCS&F (replaces Dept for Education and Skills (DFES)), responsibility for Children’s Services including Child Protection and Safeguarding, families, schools, 14-19 education and the respect task force www.dfes.gov.uk 

Every Child Matters web site www.dcsf.gov.uk/everychildmatters contains links to all relevant government initiatives including: common core skills and knowledge framework for the Children’s Workforce, Common Assessment Framework and other integrated processes including Lead Professional and Child and Family meetings and information sharing including information about Service Information Directories and the National Information Sharing Index.

The revised Working Together 2006 was launched in April 2006 and is available from Every Child Matters website. 

Children Act 2004: www.publications.parliament.uk/pa/pabills.htm
www.teachernet.gov.uk is developed by DSC&F as a resource to support the education profession.
www.cwdcouncil.org.uk this is the Children’s Workforce Development Council whose website is constantly updated to reflect developments in the Children’s Workforce Strategy e.g. the National Occupational Standards, Early Years and the Society, Health and Development Diploma for 14-19 agenda
www.childrensworkforce.org.uk is the children’s workforce network which is an alliance committed to creating and supporting a world class children’s workforce
www.nspcc.org.uk – provides information, advice, resources, training and publications on Safeguarding children. 
www.ceop.gov.uk – Child Exploitation and Online Protection - provides internet safety advice for parents, carers and professionals


	Pre-requisite

You need to access e-learning modules or your own single-agency foundation level training before attending multi-agency courses.  

	Date completed foundation level training 

	

	Course Details

	Course Name
	

	Course Date
	

	Date of previous unsuccessful application for this course:       

	

	Applicant Details
	

	Name (please print)
	

	Job Title
	

	Employer
	

	Work Address
	

	
	

	Postcode
	

	Telephone Number
	

	E-mail Address
	

	    Signature
	                                    Date


To be completed by Manager

I agree to release the applicant from work on the aforementioned date and to be informed if he/she does not attend without sending apologies or leaves before the end of the course without prior arrangement.

Name (please print)
_____________________Tel No.________________

E-mail Address       _______________________________________________
Signature       ______________________________Date _________________
Please note that application is not a guarantee of a place on this course; you will be notified 3 weeks in advance if your application is successful. If unsuccessful you will need to re-submit your form. 

Please return this form to:
TSCB Training Administrator 


Safeguarding Service


3rd Floor, Trafford Town Hall,

Talbot Road, Stretford, M32 0TH
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