Trafford Children and Young People’s Service
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Corporate Director CYPS*

ANNEX A

Director
Commissioning,

Joint Director Services for
Children, Young People and

Joint Director Services for
Children, Young People and

Communication, Participation and
Equalities (including Children’s
Fund)

Multi-Agency Referral and
Assessment Service (including
Multi-Agency Safeguarding Team
and SEN Assessment Team)
Joint Commissioning, Service
Development and Contracts
Information, Planning and
Performance Management
(including Child Health Information
Unit)

Admissions

School Organisation

*Statutory Director of Children’s Services

* Multi-Agency Services:
o 3 Family Support Services
= North Area
= West Area
= South Area
o Children with Complex Needs
o Children-in-Care

* CAMHS
* Youth Offending Service

Director Education &
Early Years

Head of Business
Support Services

¢ Education Services
o School Improvement
o SEN Advisory
o Attendance and
Behaviour Support
o Healthy Schools and
PHSE Nursing Service
¢ Early Years Services
o Play and Childcare
o Policy and Resources
o Strategic Lead
Children’s Centres
* Governor Services

Finance

o CYPS

o Schools
Human Resources
o CYPS

o Schools

Asset Management
o CYPS

o Schools
Traded Services

o Catering

o Cleaning

**Strategic Professional Lead Children’s Healthcare

*#*Strategic Professional Lead Children’s Social Care ****Strategic Professional Lead Education



